HOURS PER WEEK

LEAN SOURCING
STAFF AUGMENTATION
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Mainstream Lean Sourcing Traditional Staff Augmentation
6 Developers @ $135/hr 2 Developers @ $95/hr

Actual Results from a 2016 Project Found

Total Hours Average Hours Project Cost

Traditional Staff Augmentation 4,240.00 40 /week $402,80000

Mainstream Lean Sourcing 1 ,05475 20 /week $1 42,391 .25
'3,1 85.25 hrs '20 hrs/week = 3260,408.75




